
RESULTS 2010-2011 AND BUDGETS 2012-2015 Version of 12-feb-12 ANNEX C

Final Final GA 2011 Revised GA 2011 Revised GA 2011 Revised

2010 Result Budget 2011 2011 Result Notes Budget 2012 Budget 2012 Notes Budget 2013 Budget 2013 Notes Budget 2014 Budget 2014 Notes Budget 2015 Notes

REGULAR INCOME

€ € € € € € € € € €

Subscriptions

Member associations 283.051                  290.000             292.657              302.000               302.000               a 302.000               302.000               a 302.000               302.000               a 302.000               a

Affiliate members 20.203                    22.000               24.523                24.000                 24.000                 a 25.000                 25.000                 a 25.000                 25.000                 a 25.000                 a

Corporate members 88.874                    92.000               92.091                96.000                 91.000                 a 96.000                 91.000                 a 96.000                 91.000                 a 91.000                 a

Academic members 18.674                    19.000               18.312                20.000                 20.000                 a 20.000                 20.000                 a 20.000                 20.000                 a 20.000                 a

Less bad debts 20.540                    15.000               25.752                b 10.000                 15.000                 b 10.000                 15.000                 b 10.000                 15.000                 b 15.000                 b

390.262                  408.000             401.831              432.000               422.000               433.000               423.000               433.000               423.000               423.000               

Financial income 6.259                      3.000                 7.274                  c 3.000                   5.000                   c 3.000                   5.000                   c 3.000                   5.000                   c 5.000                   c

Less banking costs 205                         250                    875                     250                      1.250                   250                      250                      250                      250                      250                      

Advertising income -                          -                     501                     -                       -                       -                       -                       -                       -                       -                       

Events - fees charged for services -                          40.000               61.700                50.000                 60.000                 d 40.000                 40.000                 d 75.000                 75.000                 d 40.000                 d

Total regular income 396.316                  450.750             470.431              484.750               485.750               475.750               467.750               510.750               502.750               467.750               

REGULAR EXPENDITURE

Administration

Office costs 179.430                  165.500             164.317              174.250               173.500               175.500               177.000               184.250               183.500               185.000               

Outsourced office costs 32.704                    33.000               31.148                28.000                 42.000                 33.000                 38.000                 28.000                 45.000                 44.000                 

212.134                  198.500             195.465              202.250               215.500               e 208.500               215.000               e 212.250               228.500               e 229.000               e

Marketing and publications 35.642                    15.000               11.804                20.000                 20.000                 15.000                 15.000                 35.000                 35.000                 10.000                 

Council and executive management 208.746                  192.000             162.388              194.500               194.500               f 192.000               182.000               f 202.000               202.000               f 190.000               f

Commission and other groups regular support

Regular grants - commissions 24.842                    30.000               30.060                30.000                 30.000                 30.000                 30.000                 30.000                 30.000                 30.000                 

Regular grants - Young Surveyors Network 2.497                      3.000                 3.009                  3.000                   3.000                   3.000                   3.000                   3.000                   3.000                   3.000                   

27.339                    33.000               33.069                33.000                 33.000                 33.000                 33.000                 33.000                 33.000                 33.000                 

Total regular expenditure 483.861                  438.500             402.726              449.750               463.000               448.500               445.000               482.250               498.500               462.000               

Surplus/deficit of regular income

over regular expenditure -87.545                   12.250               67.705                35.000                 22.750                 27.250                 22.750                 28.500                 4.250                   5.750                   

[Key measure 1 - this to be positive]



Final Final GA 2011 Revised GA 2011 Revised GA 2011 Revised

2010 Result Budget 2011 2011 Result Notes Budget 2012 Budget 2012 Notes Budget 2013 Budget 2013 Notes Budget 2014 Budget 2014 Notes Budget 2015 Notes

PROJECTS AND DEVELOPMENT

Events - funds received by FIG

Congress/Working Week - share of surplus 85.599                    20.000               29.720                30.000                 30.000                 d 20.000                 10.000                 d 45.000                 45.000                 d 20.000                 d

Regional conference -                          -                     -                      10.000                 10.000                 -                       -                       -                       -                       -                       g

Other events 14.096                    -                     -                      -                       -                       -                       -                       -                       -                       -                       

Commission events -                          -                     -                      -                       -                       -                       -                       -                       -                       -                       

99.695                    20.000               29.720                40.000                 40.000                 20.000                 10.000                 45.000                 45.000                 20.000                 

Developmental income -                     -                      -                       -                       -                       -                       -                       -                       -                       

Developmental spend

Task Force support 7.986                      12.000               8.018                  12.000                 12.000                 12.000                 12.000                 12.000                 12.000                 12.000                 

IT and web - developmental activity 10.000               5.000                  h -                       5.000                   h 20.000                 20.000                 h -                       5.000                   5.000                   

Support for poor Member Associations 2.000                 100                     2.000                   2.000                   2.000                   2.000                   2.000                   2.000                   2.000                   

Specific grants for Commissions 10.602                    5.000                 4.287                  7.500                   7.500                   10.000                 5.000                   10.000                 7.500                   5.000                   

18.588                    29.000               17.405                21.500                 26.500                 44.000                 39.000                 24.000                 26.500                 24.000                 

RESULT

Overall surplus/deficit in the year - normal activities -6.438                     3.250                 80.020                53.500                 36.250                 3.250                   -6.250                  49.500                 22.750                 1.750                   

[Key measure 2 - this to be positive in total over the term of the 4 year budget period]

Exceptional items

Travel costs re ash cloud 4.325                      

Total reserves at year end 383.032                  463.052              499.302               493.052               515.802               517.552               

General reserve 383.032                  438.052              449.302               443.052               465.802               467.552               

Events reserve 25.000                j 50.000                 j 50.000                 j 50.000                 j 50.000                 j

Total reserves as a % of regular annual exp 78% 102% 110% 109% 114% 111%

General reserve as a % of regular annual exp 78% 97% i 99% i 98% i 103% i 100% i

[Key measure 3 - this to be within the range 90-100%]

Notes:

a Assumes subscription rates remain at 2012 levels for 2013, 2014 and 2015; and stability in member numbers (with Ashtech withdrawal) - this to be kept under review

b Backlog of expulsions in 2010 and 2011; global financial situation requires to keep explusions higher

c Interest rates assumed to remain low

d Cautious forecasts, including registration handling charges

e Careful management of all office costs will continue; outsourced costs budget increased in recognition of bookkeeping costs associated with conferences etc

f Travel costs will be very carefully managed; this line will be reduced if overall finances are not within budget

g Assumed no regional conference in 2015

h 2011 part reprofiled into 2012; major platform change allowed for in 2013

i Currently required to be in 90-100% range

Note that the formula has been changed (to allow for the cycle of expenditure over a 4-year period) to be divided by the annual average expenditure over 4 years (2011-14 for those years; 2012-15 for 2015)

j This reserve has been introduced because of the additional risks, including cash flow, for FIG in taking greater management control of events, particularly in the current financial climate


